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POLICY PURPOSE 
• TO ESTABLISH A STANDARDIZED FRAMEWORK FOR 

CONDUCTING COMPREHENSIVE CONTEXT ANALYSES TO 

INFORM THE DESIGN, IMPLEMENTATION, AND ADAPTATION 

OF PY'S PROGRAMS AND INITIATIVES. 
o Explanation: This establishes the core aim of the policy – to create a 

systematized approach to understanding the environments where PY works. It 

avoids ad-hoc or piecemeal approaches. 

o Importance: Standardization is critical for several reasons: 

▪ Quality: Ensuring all projects analyze the context in a similar way 

maintains a consistent standard. 

▪ Learning: Having comparable context analyses eases cross-project 

comparison, drawing larger lessons about PY's impact. 

▪ Efficiency: Over time, this framework will save staff time as they know the 

basic approach to take. 

 

• TO ENSURE THAT PY'S INTERVENTIONS ARE RELEVANT, 

RESPONSIVE, AND SUSTAINABLE WITHIN THE COMPLEX 

AND DYNAMIC SOCIAL, POLITICAL, ECONOMIC, AND 

CULTURAL LANDSCAPES IN WHICH PY OPERATES. 
o Explanation: This underscores the "why" behind conducting context 

analyses. PY's goal isn't just to gather information, but to use that information to 

create truly impactful and long-lasting change. 

o Importance: Here are a few examples of how a good context analysis helps PY 

achieve these goals: 

▪ Relevance: If an area has low literacy rates, a program on youth 

entrepreneurship might need a basic literacy component first. 

▪ Responsiveness: As local politics or community needs change, analysis 

keeps PY's programs up-to-date. 

▪ Sustainability: If an area suffers from frequent power outages, relying on 

web-based education isn't realistic. Understanding limitations fosters 

projects that people can actually engage with. 

 

SCOPE 
• THIS POLICY APPLIES TO ALL PY PROGRAMS, PROJECTS, 

AND INITIATIVES IN PAKISTAN. 
o Explanation: PY is ensuring consistency across all their work. Whether it's a 

massive, multi-year program or a small pilot project, context analysis is 

mandatory. 

o Importance: 



▪ Avoids Uneven Quality: If only some projects do analysis, they'll likely 

receive more resources and have higher success because they better fit 

the reality on the ground. 

▪ Promotes Holism: Analyzing all projects means PY won't have "blind 

spots". It promotes looking at how projects might INTERACT in one 

location - could they cause unintended harm, or work in synergy? 

 

• THIS POLICY COVERS THE PLANNING, IMPLEMENTATION, 

AND REPORTING OF CONTEXT ANALYSES ACROSS PY'S 

WORK. 
o Explanation: The policy isn't just about doing the analysis, but the steps needed 

to integrate it - how its findings feed into planning, how it's monitored during the 

project, and how the analysis will be shared afterwards. 

o Importance: 

▪ Prevents Shallow Analysis: If the goal was just producing a report, staff 

might rush that one task but fail to truly USE that information during 

execution. This keeps analysis actionable. 

▪ Spreading Knowledge: Each analysis shouldn't remain inside one team's 

heads. Reporting provides internal learning and potential use by other 

stakeholders in the future. 

 

POLICY PRINCIPLES 
• EVIDENCE-BASED: ANALYSES GROUNDED IN RELIABLE 

DATA AND STAKEHOLDER INSIGHTS. 
o Explanation: PY is committing to avoid decision-making based on 

assumptions, gut feelings, or outdated information. Both rigorous data and the 

qualitative experiences of community members are needed to guide action. 

o Importance: 

▪ Credibility: With donors and partners, being able to point to clear data 

behind initiatives builds trust and increases success in funding calls. 

▪ Impact: The right data makes PY ask tough questions (eg: do our 

assumptions about gender here actually match reality?). This prevents 

well-intentioned but off-target programs. 

 

• INCLUSIVE & PARTICIPATORY:  INVOLVE DIVERSE VOICES 

FROM COMMUNITIES, ENSURING REPRESENTATION OF THE 

MARGINALIZED. 
o Explanation: Context analysis isn't something done to the 

community, but with them. PY understands that local people are experts in their 

own lived experiences. 

o Importance: 

▪ Local Knowledge: Outsiders often miss nuances critical to 

success. Including diverse locals means uncovering challenges and 

potential solutions PY's staff alone might never see. 



▪ Sustainability: If a community feels ownership in the assessment 

process, they're more likely to buy into the resulting programs, which 

makes outcomes last longer. 

 

• ETHICAL: ADHERE TO PRINCIPLES OF INFORMED CONSENT, 

DATA PRIVACY, AND PROTECTION OF PARTICIPANTS. 
o Explanation: Building trust is vital, especially when collecting sensitive personal 

information. Clear ethical standards reassure communities that PY won't cause 

harm through their research. 

o Importance: 

▪ Safety: This is especially important when working with vulnerable groups 

(women, youth in areas of conflict) who might face repercussions for 

engaging. 

▪ Respect: Ethical research avoids an 'extractive' mindset. Individuals give 

their time/thoughts because they expect benefit, not to feel exploited for 

someone else's ends. 

 

• DYNAMIC: CONTINUOUS MONITORING OF TRENDS, 

ANTICIPATING SHIFTS IN THE ENVIRONMENT. 
o Explanation: PY acknowledges that its initial context analysis is a snapshot in 

time. Continued monitoring, even if smaller in scale, is needed to stay flexible. 

o Importance: Pakistan faces rapid social and political changes. PY won't be able 

to adapt unless it has a system to notice changing realities, and that starts with 

an expectation of regular updating. 

 

• ACTION-ORIENTED: ANALYSES SERVE AS ACTIONABLE 

BLUEPRINTS, NOT JUST STATIC DOCUMENTS. 
o Explanation: There's a clear expectation that analysis isn't done for its own sake; 

it's meant to change how PY operates. It moves from "we learned X" to "because 

of X, we must do Y" thinking. 

o Importance: 

▪ Resource Allocation: If analysis reveals one location isn't ready for the 

planned program, resources can be shifted instead of wasted. This 

demonstrates good stewardship to funders. 

▪ Staff Focus: Prevents endless meetings debating vague theory. An 

action-focused analysis empowers teams with specific priorities aligned 

to realities on the ground. 

 

KEY AREAS OF ASSESSMENT 
• SOCIO-CULTURAL LANDSCAPE:  ANALYSIS OF CULTURAL 

NORMS, SOCIAL STRUCTURES, GENDER DYNAMICS, POWER 

RELATIONSHIPS, TRADITIONAL PRACTICES, ETC., 

AFFECTING YOUTH LIVES. 



o Explanation: PY recognizes that to empower youth, they can't just look at them in 

isolation. The social fabric they operate within shapes aspirations, freedoms, and 

how likely they are to engage with a program. 

o Importance: 

▪ Addressing Barriers: Deep cultural analysis reveals factors holding youth 

back. Is rigid religious interpretation limiting women's work? Do elders 

gatekeep information about opportunities? This area reveals barriers that 

might block even an otherwise well-designed program. 

▪ Building on Strengths: Tradition isn't all negative. A context analysis 

could spotlight local customs of cooperation that PY can leverage or 

positive stories used to encourage youth. 

 

• POLITICAL CONTEXT: POLITICAL ACTORS, GOVERNANCE 

STRUCTURES, POLICY INFLUENCES, STABILITY, AND 

DYNAMICS RELEVANT TO YOUTH ADVOCACY AND 

INCLUSION. 
o Explanation: The political arena both constrains and offers opportunities for 

youth-focused work. PY needs to realistically map the power players and systems 

they'll be navigating 

o Importance: 

▪ Leverage: A context analysis might reveal an unfulfilled government youth 

policy PY can lobby to enforce, increasing their program's reach. It could 

also show local leaders amenable to partnership. 

▪ Risk Avoidance: A politically unstable area requires flexibility. Planning 

long-term programs without an eye to potential upheavals sets up PY for 

failure. This includes analysis of how politics are changing, not just 

today's snapshot. 

 

• ECONOMIC ENVIRONMENT: ASSESSING THE ECONOMIC 

SITUATION, EMPLOYMENT TRENDS, LIVELIHOOD NEEDS, 

ECONOMIC CHALLENGES FOR MARGINALIZED GROUPS, 

AND LOCAL MARKET OPPORTUNITIES. 
o Explanation: PY, given its economic empowerment goals, can't divorce context 

from material reality. What jobs exist, what skills are needed, and understanding 

marginalized groups' struggles are foundational. 

o Importance: 

▪ Realistic Skills Training: This isn't just about teaching any skill, but ones 

with demand. Analysis could show if PY should be pushing youth towards 

trades, tech, or agriculture based on where jobs exist. 

▪ Support Beyond Jobs: If the context analysis reveals deep structural 

poverty, just teaching one skill may not cut it. PY might discover a need 

for microloan programs or support to navigate a predatory employment 

market. 

 



• ENVIRONMENTAL CONTEXT: ANALYZING ENVIRONMENTAL 

STRESSES, RESOURCE LIMITATIONS, EFFECTS ON YOUTH, 

AND THE IMPACT OF CLIMATE CHANGE ON COMMUNITIES.  
o Explanation: Pakistan's vulnerability to climate change, pollution, and water 

scarcity can't be ignored in youth work. This aspect ensures analysis reflects 

future sustainability questions on local realities. 

o Importance: 

▪ Livelihood Link: If an area is prone to drought, will that destroy the 

agribusiness training PY plans? This section prevents short-sighted 

solutions that fall apart quickly from unseen factors. 

▪ Advocacy Potential: Analysis highlighting how the environment 

disproportionately harms youths' futures empowers PY to advocate for 

change, giving an additional leg to their activism. 

 

• EXISTING INTERVENTIONS: EVALUATING THE WORK OF 

OTHER STAKEHOLDERS, NGOS, GOVERNMENT PROGRAMS, 

IDENTIFYING GAPS, AND EXPLORING AREAS FOR 

POTENTIAL COLLABORATION. 
o Explanation: PY understands they don't exist in a vacuum. This area pushes them 

to assess not just the community's needs, but if and how others are attempting 

to meet those needs. 

o Importance: 

▪ Avoiding Duplication: There's no point in PY reinventing the 

wheel, wasting resources if another NGO covers a particular need well. A 

comprehensive assessment uncovers potential waste. 

▪ Partnership Power: A strong context analysis helps PY identify 

organizations working with similar aims, or perhaps those providing a 

vital service PY isn't, showing where teaming up creates greater impact 

for youth. 

 

METHODOLOGY 
• MIXED METHODS: USAGE OF BOTH QUANTITATIVE AND 

QUALITATIVE TECHNIQUES FOR RICHER INSIGHTS.  
o Explanation: PY acknowledges no single approach gives a full picture. Numbers 

tell them what is happening, qualitative methods expose the why behind those 

numbers for informed action. 

o Importance: Here's an illustrative example: 

▪ Quantitative: A survey tells PY that only 30% of girls finish high school in 

an area. 

▪ Qualitative: Focus groups with those girls then reveals it's not lack of 

interest, but the long, dangerous walk to school and families unwilling to 

let them travel alone. Knowing this shifts PY's program from focusing just 

on girls' motivation, and towards safe transport as a priority. 

 



• DATA SOURCES: CENSUS DATA, OFFICIAL REPORTS, 

SURVEYS, KEY INFORMANT INTERVIEWS, FOCUS GROUPS, 

PARTICIPATORY MAPPING, AND DIRECT COMMUNITY 

OBSERVATIONS. 
o Explanation: PY will tap into existing data, plus utilize a broad range of sources 

that capture different perspectives and types of information. This triangulation 

makes their analysis less vulnerable to bias. 

o Importance: Examples of how different sources give distinct information: 

▪ Census Data: Provides the basic demographics overview PY needs to 

know who the youth even ARE in an area. 

▪ Key Informant Interviews: Speaking to teachers, health workers, etc., lets 

PY get insights into trends they might not glean directly from youth. 

▪ Participatory Mapping: Asking community members (perhaps divided by 

gender/age) to literally draw maps of their resources and issues helps 

uncover priorities they define, which PY should be responsive to. 

 

• DATA ANALYSIS TOOLS: STATISTICAL SOFTWARE, 

QUALITATIVE ANALYSIS FRAMEWORKS, PARTICIPATORY 

TOOLS TO INVOLVE BENEFICIARIES IN ANALYSIS TO SOME 

DEGREE. 
o Explanation: PY recognizes that collecting information is useless without making 

sense of it. They commit to tools to bring order to the raw data: 

o Importance: 

▪ Rigor/Validity: Qualitative research, while vital, can be susceptible to 

personal interpretation bias. Using a recognized framework to analyze it 

makes findings more defensible. 

▪ Collaboration: Having some beneficiary-friendly way to involve them in 

analysis, even lightly, deepens their ownership of PY's work. That 

translates to higher levels of buy-in later. 

 

• STAKEHOLDER MAPPING: IDENTIFICATION OF KEY 

STAKEHOLDERS (BENEFICIARIES, GOVERNMENT, LOCAL 

LEADERS, OTHER NGOS, POTENTIAL PARTNERS) FOR 

CONSULTATION AND INCLUSION. 
o Explanation: Before even diving into the data, PY should know who matters and 

whose voices might be overlooked in the project region. Stakeholder mapping is 

proactive about inclusion early on. 

o Importance: 

▪ Building Trust: Getting stakeholder input throughout the research builds 

rapport early on, crucial for program acceptance later. 

▪ Expertise Access: Stakeholder mapping ensures PY doesn't neglect a 

resource. Perhaps there's a local university with excellent researchers; PY 

should know if that exists or not from the start. 

 



ROLES AND RESPONSIBILITIES 
• PROGRAM MANAGERS: RESPONSIBLE FOR ENSURING THAT 

CONTEXT ANALYSIS INFORMS PROGRAM DESIGN. 
o Explanation: It's not enough for analysis to exist – it must be used by those 

planning the on-the-ground work. Program Managers bridge that gap between 

"knowing" and "doing." 

o Importance: 

▪ Prevents Disconnects: Program Managers who are deeply grounded in 

analysis data protect against designing programs in a vacuum that don't 

match the context of implementation. 

▪ Accountability: Placing this responsibility on the Manager creates a 

measurable track record and encourages taking analysis seriously. 

 

• RESEARCH AND M&E TEAM: DEVELOP CONTEXT ANALYSIS 

PLANS, CONDUCT ANALYSIS, AND SUPPORT STAFF ON 

USING ANALYSIS FINDINGS. 
o Explanation: This outlines the core duties of the Research and Monitoring & 

Evaluation (M&E) Team. The scope ranges from initial planning, to the hard work 

of data collection/analysis, to sharing information in ways that inform decision-

making. 

o Importance: 

▪ Specialized Skills: Ensures PY doesn't just rely on enthusiastic amateurs 

for critical context analysis. The team should either have existing 

expertise or receive training appropriate to the analysis methodologies. 

▪ Support Mechanism: Makes it clear the M&E team isn't just there to do 

their own work, but to help other teams fully understand and utilize 

context analysis findings. 

 

• BOARD OF DIRECTORS: REGULARLY REVIEW CONTEXTUAL 

CHANGES AND THEIR IMPACT ON PROGRAMS. 
o Explanation: Implicates the highest level of PY in context analysis. Reviews go 

beyond reading one initial report to understanding how a shifting environment 

necessitates program adjustments. 

o Importance: 

▪ Big Picture Thinking: The Board can see implications that individual 

program teams, focused on specifics, might miss. Having their review 

forces proactive thinking about future trends. 

▪ Signals Priority: Makes clear that context analysis isn't an add-on; 

understanding a complex operating environment is seen as key to 

successful governance. 

 



• COMMUNITY PARTNERS: PARTICIPATE IN DATA 

COLLECTION AND ANALYSIS, PROVIDE LOCAL 

PERSPECTIVES. 
o Explanation: Clearly signals that community voice is valued in the 

process. Defines them not as research subjects but knowledge co-creators. The 

word 'perspectives' is vital; this isn't about just asking locals to supply data, but 

having some space to interpret that data from their lived reality. 

o Importance: 

▪ Trust Building: Nothing sours relations faster than communities feeling 

PY studies them like specimens. This collaborative role shows their 

knowledge is respected. 

▪ Better Analysis: Even seasoned researchers benefit from locals' deeper 

understanding of context. Community insight could expose flaws in PY's 

preliminary research plans, saving time and money down the line. 

 

DOCUMENTATION AND 

DISSEMINATION 
• CONTEXT ANALYSIS REPORTS:  REGULAR, STRUCTURED 

REPORTS FOR EACH PROGRAM/LOCATION; INCLUDE KEY 

FINDINGS AND RECOMMENDATIONS. 
o Explanation: This mandates that analysis doesn't live only in people's 

heads. Structured reports ensure that PY creates institutional memory, which 

protects from loss if a program team member leaves, for example. 

o Importance: 

▪ Quality Control: A standardized template can guide staff towards 

thoroughness and prevent important data points from slipping through 

the cracks. 

▪ Efficiency: Ensures that future work isn't hampered by having to sort 

through disorganized notes. New researchers can get up to speed quickly. 

▪ Action Focus: Requiring actionable "recommendations" based on the 

findings reinforces that analysis is intended to drive PY's work, not be a 

document for its own sake. 

 

• SHARED WITH COMMUNITY MEMBERS:  PROVIDE NON-

TECHNICAL SUMMARIES OF FINDINGS IN ACCESSIBLE 

FORMATS AND RELEVANT LOCAL LANGUAGES. 
o Explanation: This aligns with PY's ethical principles and recognizes the right of 

communities to understand how research on them may inform local 

interventions. The emphasis on clear communication is vital. 

o Importance: 



▪ Transparency & Trust: Prevents a perception that PY analyzes the 

community in secret, building relationships instead of a detached 

observer dynamic. 

▪ Local Insight Aid: Community summaries could actually prompt deeper 

local analysis and insights by community partners. A simplified report 

might act as a discussion piece in community meetings. 

▪ Course Correction: Communities, given easy-to-understand 

findings, might highlight how PY's initial conclusions misunderstood an 

issue, saving the organization from flawed action. 

 

• REGULAR UPDATES:  ENSURE CONTINUED MONITORING 

AND UPDATING OF ANALYSES AS THE CONTEXT EVOLVES. 
o Explanation: A one-and-done approach is discouraged. Emphasizes tracking 

trends over time and adjusting analysis as realities on the ground change, thus 

making it a continually useful tool. 

o Importance 

▪ Agility: This principle makes PY flexible to rapid change on the 

ground. Political/environmental trends are then integrated into evolving 

plans, rather than acting on increasingly outdated initial knowledge. 

▪ Impact Validation: Having updated context reports alongside project 

evaluation makes for powerful assessment of PY's own work. Did their 

intervention match evolving local needs? This level of deep learning 

requires updates. 

 

INTEGRATION INTO PROGRAM CYCLE 
• PROJECT DESIGN: CONTEXTUAL INSIGHTS SHOULD BE 

INTEGRATED AT THE EARLY PLANNING STAGE. 
o Explanation: Context analysis will be a mandatory requirement before a project 

moves beyond the conceptual stage. This embeds local realities directly into the 

program instead of bolting them on after the fact. 

o Importance: 

▪ Grounds PY Work: Prevents launching off from generic assumptions or 

what PY did successfully elsewhere. Ensures plans are responsive to the 

specific setting to increase efficacy. 

▪ Proposal Strength: Many funding calls increasingly demand evidence of 

deep contextual understanding. This policy gives PY a competitive edge 

for resources. 

 

• IMPLEMENTATION: ANALYSIS PROVIDES A BASELINE FOR 

MEASURING IMPACT AND MAKING INFORMED COURSE 

CORRECTIONS. 
o Explanation: Analysis isn't merely about setting an initial course, but a flexible 

roadmap. PY recognizes that projects need adaptation to remain relevant as 

things shift on the ground. 



o Importance: 

▪ Mid-Stream Corrections: Prevents a stubborn sunk-cost mindset after 

launch. If analysis data diverges from the initial assumption, the project is 

changed, not the data massaged. 

▪ Resource Efficient: A "good enough" project that's highly aligned to 

context has greater impact than a perfect design implemented in the 

wrong place/way. This section gives teams permission to iterate. 

 

• MONITORING & EVALUATION: DATA INFORMS 

EFFECTIVENESS, IDENTIFYING SUCCESSES AND FAILURES.  
o Explanation: The impact of an integrated context analysis extends to how 

effectiveness is evaluated. PY wants to measure not just if they did what they 

planned, but if what they planned worked given the actual environment. 

o Importance 

▪ Honest Learning: M&E reports go beyond basic activity measures into 

deeper assessments of if actions addressed underlying issues highlighted 

in the context analysis. 

▪ External Accountability: Demonstrates PY isn't afraid of scrutiny. Failures 

analyzed against initial data show commitment to transparent 

reporting, attracting funders that support that rigor. 

 

TIMEFRAMES AND REVIEW 
• TIMEFRAMES: DEFINE HOW OFTEN (EX: ANNUALLY MAJOR 

RE-ANALYSIS FOR ESTABLISHED PROGRAMS, MORE OFTEN 

IN RAPID CHANGE AREAS, ALWAYS AT PROJECT START).  
o Explanation: PY aims to strike a balance between rigidity and flexibility regarding 

analysis timeframes. The examples given – annual reviews for stable 

locations, more frequent for highly dynamic ones – acknowledge that a single 

timeline fits no situation. 

o Importance 

▪ Resource Management: Avoids endless analysis by defining when it's 

expected, keeping teams focused on action. But also recognizes context 

isn't a one-and-done task for PY. 

▪ Responsiveness: Allows for proactive change to programs as the local 

situation shifts, not solely at pre-defined reporting intervals. This aligns 

with the overall intent of the policy. 

 

• REVIEW PROCESS: THE POLICY ITSELF IS REVIEWED (EX: 

EVERY 3 YEARS) TO UPDATE METHODOLOGIES BASED ON 

LESSONS LEARNED. 
o Explanation: This is vital! PY demonstrates awareness that their approach 

shouldn't be set in stone. Periodic policy review reflects lessons gained from 

actual usage of the analysis in its unique program settings. 

o Importance: 



▪ Avoids Outdated Tools: Methodologies evolve. PY avoids getting stuck in 

old ways that don't yield impactful analysis. Three years feels like a 

reasonable starting point but needs adaptation to PY's size and pace of 

change. 

▪ Staff Input: The wording suggests 'lessons learned' should inform 

review. That implies process participation. Context analysis shouldn't be 

a top-down dictate; having on-the-ground staff contribute what 

worked/didn't strengthens the final revision. 

 

 
 
 

------ End ------ 


